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Open Source Software (OSS) has arrived. Everyone has heard, but I believe most
people still don’t understand that a fundamental paradigm shift has occurred that can’t
be understood by our previous software experience. He who will not understand this
major upheaval, will not prosper.

My talk explains the social and legal basis for OSS. Some points that will be ad-
dressed are:

1. OSS is distributed under a license that does not restrict freedom, but rather guar-
antees it.

2. Open Source is a Process, not a product. Software created using the Open Source
model might be products.

3. Control over the product is passed to the user of the software. Currently, many
users don’t want nor do they understand the power of this control. This aspect
of OSS can be invaluable for users who know how to use it and can break out of
the standard problematical software provider-consumer relationship.

4. Paradigm changes create opportunities for those who can recognize them. This
talk will explain why OSS will generate business opportunities that are not avail-
able in a world of proprietary software.
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